2024 Hybrid Lean Six Sigma Blackbelt Schedule

TBD

Day Phase Topic Delivery mode
1 Program Kickoff Introduce program, Virtual Session with Instructor (2 hr)
Online demo GoSkills
2/15/24
2-29 Define Stage Basic of LSS, Basics of | GoSkills Modules (Total of 50):
Preparation Proj Mgmt, Define e LSS Course Section 1, 3,4, &5
stage e Project Mgmt — selected modules
30 Define Phase Define Summary;, Face-to-face session with instructor (1 day)
Define stage Tollgate
3/21/24
31-59 Measure Stage Data collection, GoSkills Modules (Total of 37):
Preparation Measurement Systems e LSS Course Section 6 & 7
analysis e Measurement Systems Analysis course
60 Measure Phase Measure summary Face-to-face session with instructor (1 day)
Measure Phase
Tollgate
4/18/24
61-89 Analyze Stage Problem analysis, GoSkills Modules (Total of 43):
Preparation Hypothesis Testing e LSS Course Section 8
e Hypothesis Testing course
90 Analyze Phase Analyze summary Face-to-face session with instructor (1 day)
Analyze Phase Tollgate
5/16/24
91-119 | Improve Stage Solution generation, GoSkills Modules (Total of 38):
Preparation Design of Experiments e LSS Course Section 9
e Design of Experiments course
120 Improve Phase Improve summary Face-to-face session with instructor (1 day)
Improve Phase Tollgate
6/20/24
121- Control Stage Implementation, GoSkills Modules (Total of 36):
149 Preparation Statistical Process e LSS Course Section 10
Control e Statistical Process Control course
150 Control Phase Control summary Face-to-face session with instructor (1 day)
Control Phase Tollgate
7/25/24
160 Test Prep Review session Virtual session with instructor — 1 day
Date:




